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UNIVERSITY FACULTY SENATE 
REVIEW OF THE 
PRELIMINARY STRATEGIC PLAN OF OCTOBER, 1995 
December 1, 1995 
INTRODUCTION 
There is much to applaud in the draft of the new strategic plan. The structure of the document 
promotes systematic and coherent thinking about the university's identity, mission, and specific 
goals. The document encourages careful attention to student-centered learning in a context of 
diversity. The committee is to be commended for offering the university community a document of 
readable and manageable length that invites serious discussion. 
The University Faculty Senate has reviewed the first six sections of the document and following are 
its recommendations. The Senate did not have sufficient time to review the last section, Goals. The 
Senate would appreciate the opportunity to review this section in the future . 
RECOMMENDATIONS 
I. Organization of the document. 
A. There are many statements in the section External Environmental Trends and Projections 
and the section Internal Environmental Trends and Projections that need to be 
documented. To continue to keep the document readable, documentation could be placed 
in an Appendix. 
B. The order of topics in each section should reflect priorities. 
C. The section Desired Values is confusing and does not form a coherent basis for concepts in 
the rest of the document. This section should be eliminated. Much of the content can be 
stated under the proposed new section Conception of the University (see below). 
D. The section Vision should be dropped. The "vision" of the University can be placed in the 
new section Conception of the University (see below). 
E. The document lacks a statement about the concept of the University. A section titled 
Conception of the University should be added as section II. The document would be 
organized as follows: 
I. Introduction for the Reviewer. 
II. Conceptionofthe University. 
III. External Environmental Trends and Projections. 
IV. Internal Environmental Trends and Projections. 
VI. Mission. 
VII. Goals. 
II. Conception ofthe University. 
lfthe University adopts the vision articulated on page five of the Preliminary Strategic Plan and 
commits itself to building a nationally recognized environment of intellectual vitality 
sustained by a community of diverse learners and scholars, we may need to reflect with greater 
care on the nature and role ofthe faculty. To facilitate this, a section titled Conception of the 
University should be added. The section should contain the following: 
A university is characterized by: 
A. An ethos of inquiry: That a university is responsive to many constituencies does not mean 
that a university is defined by its constituencies. In contrast to most other institutions in our 
society, a university's fundamental commitments are not market-driven. Rather, in a 
university, inquiry is valued for its own sake. Indeed, at the heart of the ethos of inquiry 
proper to a university is an imagination (scientific and artistic) that thrives precisely 
because it continues to seek, without condition or qualification, that which is yet 
unknown, unseen, and unvalued. A university must always be accountable to others. But it 
exercises that accountability by remaining true to itself in order that it may honor its 
historic commitment to promote, support, and sustain a community of inquiry. Even in the 
absence of an immediate market interest, that activity is acknowledged in a university to 
have larger human value. 
B. A regard for reflection: That a university seeks to serve many constituencies does not 
mean that a university is defined solely by its service to others. Certainly, universities do 
serve society in multiple ways; however a university does not restrict its work to producing 
things for others. A university cultivates knowledge as a good in itself. Indeed, one could 
argue that a university's very success in developing things of value to others (e.g., analyses 
of genetic diversity in plants, programs for economic development in rural areas, skilled 
workers) is attributable to its larger vision. On the basis of that vision, a university does not 
train persons; it educates them. And that education is as much an acclimation of the 
intellect to a stance of engaged and thoughtful reflection, resolutely open to the unknown, 
as it is an exercise in the production ofthings, degrees, or skills. 
2 
C. A dynamic investment in thJ past: The university is one of few societal institutions that 
maintains an ongoing, vibrant relationship with the past. Indeed, the university 
historically has been given the task in society of conserving the artistic, imaginative, 
scientific, and cultural legacy deeded to society by prior generations. A university 
demonstrates its commitment to this legacy in multiple ways. For example, ideas and 
paradigms that are consigned by the popular sector in one generation to the dust bin of 
history are preserved in a university through vigorous and continuing engagement with 
them. As a consequence, they are available for future generations, for whom they may be 
treasure rather than trash. Or, to take another example, a scholar demonstrates a dynamic 
investment in the past in her attitude toward her discipline: even as she sees herself on the 
cutting-edge of her discipline, charting new ground, she does so on the basis of a serious 
regard for and loyalty toward the history and identity of her discipline, its tools of inquiry, 
and its distinct perspective on the world. 
D. Present and future responsibility: Since the Renaissance, the university has made the 
cultivation of responsible citizenship a central task of liberal education in the arts and 
sciences. It does this by creating and promoting analytical methods of inquiry into 
historical and contemporary cultural institutions, values, arts, and sciences, and by 
maintaining an environment of academic freedom which encourages and safeguards 
intellectual experimentation, imaginative attempts to integrate knowledge, unflinching 
criticism and evaluation, open communication, and cooperation. Because the university 
invests in these hallmarks ofliberal education which are particularly important within our 
rapidly changing and increasingly global culture, it helps to shape and maintain a dynamic 
society of intellectually and morally sensitive persons who can meet the challenges of 
novel circumstances while recognizing and addressing the most pressing needs of the day. 
Standing against prejudice and parochialism, the university plays a vital role in preparing 
persons for a common, public life in a democratic society. 
The faculty of a university play a pivotal and critical role in sustaining its ongoing investment 
in these select characteristics of a university. Faculty create, uphold, and augment an ethos of 
inquiry characterized by reflection and a dynamic engagement with the past. They do so as 
teachers; they do so also, uniquely and centrally, as scholars. 
III. External Environmental Trends and Projections. 
A. All statements about trends or projections should be value neutral without connotations of 
"good" or "bad" for the University. 
B. All statements should be either trends or projections, consistent with the title of the 
section. 
C. Trends and projections should be documented and differentiated. Documentation should 
be placed in an appendix to keep the document readable and concise. 
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D. The gap between enrollment in Community Colleges and the regent's institutions 
continues to narrow. There is concern that the regent's institutions may see a significant 
increase in transfer students. The section Demographic Changes should contain 
demographic projections about transfer students. 
E. The statement "Business will organize their own universities and continuing education 
opportunities" is challenged. Many business operate their own training centers but these 
are not universities. 
IV. Internal Environmental Trends and Projections. 
A. Many statements are value laden and are not assessments of trends or projections. 
Statements should be value neutral. Some statements appear to be policy statements. 
B. All statements should be either trends or projections, consistent with the title of the 
section. 
C. The statements "Change occurs slowly at UNI, in part because of comfort" and "Student 
body will not become more diverse without intervention" are prime examples of value 
laden statements that are neither trends nor projections. These statements should be 
removed. 
D. The following statement should be added to Students: "UNI's reputation for academic 
excellence will continue to be tied not only to employers, but also the reputation UNI 
graduates achieve in graduate and professional schools". 
E. A section titled F acuity should be added. The section should contain the following: 
Faculty will be attracted to, and retained by UNI if the University is able to provide a high-
quality environment for a community of diverse learners and scholars (e.g., small classes, 
stimulating and questioning intellectual discourse, state-of-the-art technology, support 
for student research, resources for research). 
The next generation of faculty, like the current generation, will come to UNI having a 
strong commitment to scholarship and creative activity that will require ongoing access to 
resources and support. 
As federal funding decreases, faculty will need to exercise greater creativity in securing 
resources and support for their research. 
UNI faculty will continue to experience conflict between their goals for teaching, 
commitment to students, University service, scholarly inquiry and creative activity, 
professional recognition on a national and international level, and liberal versus practical 
education. 
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Some UNI faculty are likely to come to UNI without extensive preparation in teaching and 
will rely on University resources to enhance teaching skills. 
There may be a trend for spouses of potential faculty hires to want employment in 
academia. This may have an impact on the pool of future faculty hires and should be 
examined. 
The trends and projections ofthe use and influence of adjunct and temporary faculty needs 
to be added to this section on Faculty. There needs to be a rational and systematic policy in 
this area. Further, projections need to include an examination of the impact adjunct and 
temporary faculty have on high-quality teaching, curricula, and programs. 
The trends and projections ofthe use of external human resources should be included. 
F. Exception is taken to the statement "Curriculum offerings are · out of control with a 
proliferation of courses". Faculty involvement in the curricular process at UNI is 
exemplary and there is pride in the rich diversity of campus offerings. 
G. The statement "Facilities and grounds at UNI are above average" should be changed to 
state "Facilities and grounds at UNI are above average but in the absence of a regular 
schedule for maintenance, gains made in the last decade will be lost". Furthermore, there 
remain areas of campus that need renovation. 
H. A section on "Administration" should be added to the document. In addition, somewhere 
in the Strategic Plan the Administration should articulate its function relative to other 
constituencies: Faculty, students, and professional staff. 
V. Vision. 
The proposed statement does not appear to have any connection with anything that makes UNI 
special. The statement "innovative, dynamic, and exciting" could apply to any university. The 
"vision" of the University should be part of the section Conception of the University. This 
section should be dropped. 
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VI. Mission. 
In formulating a new mission statement the University should exercise caution so that it 
maintains its independence and does not become a slave to a market-driven philosophy. While 
interaction with constituencies is vital and important, the statement "formal partnerships" may 
imply arrangements that could harm rather than enhance the independent intellectual 
environment. The following is suggested as a substitute for the Candidate Mission Statement 
The University of Northern Iowa is Iowa's public comprehensive university and is 
distinguished by its emphasis on undergraduate education. This University contributes to the 
development of students by providing a diverse, dynamic learning environment through 
exemplary liberal arts and pre-professional undergraduate programs and complementary 
graduate programs and enhances knowledge through scholarship, research, and the creative 
arts. Society is further served by the dissemination of University expertise and services to 
communities, public and private organizations, and businesses both within Iowa and beyond. 
In turn, the University benefits from interaction with them. 
VII. Desired values. 
The section is confusing. Much of the content can be more coherently stated under the 
proposed new section Conception of the University. 
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